
Community Select Committee – 
Healthy Stevenage Update



Overview 
• Current position & health profile
• Changing landscape
• Reflection of strategy & new strategy development
• Emerging priorities & development timeline
• Current projects and initiatives



Current Position
• Time to develop a new Health 

and Wellbeing Strategy, reflecting 
current health inequalities

• Joint Strategic Needs 
Assessment (JSNA) 2025 - 
identifies worsening trends: 
obesity, mental health, frailty, 
dementia

• Delivery of preventive health and 
wellbeing initiatives to tackle 
health inequalities



JSNA – Key Findings
Headline findings from the Stevenage Health 
Inequalities JSNA (2025)

Population profile
• 90,146 residents • 20% are children (0–15) 

• 16% are 65+.
• Older population (65+) expected to grow by 

around 30% by 2043.

Deprivation & Life Expectancy 
• Most deprived district in Hertfordshire (IMD 

score 19.7).
• Average life expectancy at birth is 80.8 

years – lower than the county average.



JSNA – Key Findings Cont.
Headline findings from the Stevenage Health Inequalities JSNA (2025)

Mental Health & Risk Behaviours
• Patterns of severe mental illness and depression reflect deprivation.
• Self-harm admissions are similar for men and women, but admissions for alcohol-related mental and 

behavioural disorders are around five times higher in men.

Ageing, housing & wider determinants
• Dementia diagnosis rates are higher than in Hertfordshire and England, with mortality higher among women and 

those in more deprived areas.
• Stevenage has higher rates of statutory homelessness, adult smoking and violence-related hospital admissions, 

and lower GCSE attainment – all concentrated in more deprived communities.

Weight & Physical Activity
• 18% of Reception and 37% of Year 6 pupils are overweight or obese – second highest Year 6 

rate in Hertfordshire.
• Inactivity and excess weight are more common in more deprived wards.



Changing Landscape
National direction – prevention & community first - 10-Year Health Plan and Hertfordshire’s Public Health 
Strategy shift the system from hospital to community, analogue to digital, and sickness to prevention, with a clear focus 
on obesity, smoking, mental health and reducing health inequalities.

ICB & ENH Health & Care Partnership changes - ENH Health & Care Partnership now operates under a 
host-provider model with ENHT, with a vision of “one system, one team, one purpose” and a 5-year transformation plan 
focused on Care Closer to Home, frailty, long-term conditions and children & young people. 

New neighbourhood models - Integrated Neighbourhood Teams, PCNs and neighbourhood hubs bring multi-
disciplinary teams together around populations of c.30–50k, aiming for “no wrong door” access, more care closer to 
home, and a stronger role for community pharmacy, Healthy Hubs and the voluntary sector.

What this means for Stevenage - As one of the most deprived district in Hertfordshire, with rising obesity, 
mental health needs and an ageing population, Stevenage has to lean into this shift: our new Healthy Stevenage 
Strategy will align with ICB neighbourhood plans, double-down on prevention, and use our local assets (Healthy Hub, 
leisure, parks, housing and Co-operative Neighbourhoods) to narrow life-expectancy and health-outcome gaps. 



Purpose of the Strategy
• Set a clear, preventative vision 

owned by SBC that works in 
collaboration 

• Provide a coordinated action 
plan to reduce inequalities in 
partnership with key partners

• Strengthen place-based delivery 
through Integrated 
Neighbourhood Teams & 
Co‑operative Neighbourhood 
Programme



Lessons Learned from Previous Strategy

Strong foundations – 
clear vision, good 

partnership working, 
and a whole-council 
approach to health.

Right focus areas – 
physical activity, 

healthy weight, mental 
health, healthy ageing 

and healthy places.

Inequalities remain – 
outcomes in our most 

deprived 
neighbourhoods have 

been slow to shift.

Delivery limits – too 
many short-term, small-

scale projects, reliant 
on limited capacity and 

external funding.

Weak outcome 
framework – activity is 

good, but data and 
evaluation haven’t been 
strong enough to show 

impact.

Key lesson – next 
strategy must be more 

targeted, at greater 
scale, monitoring & 

evaluation, and health 
embedded in every 

major SBC decision.



Strategy at a Glance – Emerging Priorities



Alignment with National & Local Strategies

• Aligned with Hertfordshire Public Health Strategy 
2022–27

• Reflects NHS 10‑Year Health Plan: prevention, 
community models, early intervention

• Consistent with wider district role in housing, 
environment, and wellbeing



Healthy Stevenage Strategy – 
Development Timeline

Nov–Dec
Drafting

and internal 
review

Jan–March
Partner 

workshops
and 

consultation

March–April
Final draft

preparation

May–June
Cabinet
sign-off

July
Public
launch



Healthy Stevenage PartnershipHealthy Stevenage Partnership



Successes
Promoting Physical Activity



Promoting Healthier Lifestyles – Healthy Hub



Promoting Healthier Lifestyles – Aging Well 
Dementia Friendly Communities Age Friendly Communities 



Promoting Healthier Lifestyles – Active Travel
Health Walks 

Beryl Bike Scheme

Stevenage Cycle Hub



Supporting those in Crisis



Place Making
The Stevenage Bus Interchange

Stevenage Sport & 
Leisure Hub

Diversification of Retail 
and Public Realm 

Improvements
Station Gateway

The Forum Station North multi-storey car park

Guinness Partnership Kenilworth Road
Cycling & Pedestrian Connectivity 

(incl. Arts & Heritage)



Questions


